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FFostering ostering AAIDSIDS IInitiativesnitiatives TThathat HHealeal

�� ProjectProject FF..AA..II..TT..HH.. isis aa projectproject ofof thethe SouthSouth CarolinaCarolina
HIV/AIDSHIV/AIDS CouncilCouncil (SCHAC)(SCHAC)..

�� StateState--widewide demonstrationdemonstration projectproject fundedfunded throughthrough aa
legislativelegislative initiativeinitiative firstfirst implementedimplemented inin 20062006..

�� DesignedDesigned toto buildbuild capacitycapacity ofof churcheschurches andand otherother
faithfaith--basedbased entitiesentities thatthat wantwant toto addressaddress stigmastigma andand
createcreate locallocal solutionssolutions toto locallocal problemsproblems..

�� ToTo developdevelop aa frameworkframework ofof howhow HIV/AIDSHIV/AIDS preventionprevention
programsprograms operateoperate inin faithfaith--basedbased organizationsorganizations..



Project F.A.I.T.H.Project F.A.I.T.H.
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�� FaithFaith--based organizations funded through based organizations funded through 
a RFP process.a RFP process.

�� DIRECTLY FUNDED PROJECT F.A.I.T.H. HIV/AIDS DIRECTLY FUNDED PROJECT F.A.I.T.H. HIV/AIDS 
PREVENTION PROGRAMS:PREVENTION PROGRAMS:

••FYFY-- 20062006--20072007 24 24 F.A.I.T.H.F.A.I.T.H.--Based ORG.Based ORG.
••FYFY-- 20072007--20082008 3434 F.A.I.T.H.F.A.I.T.H.--Based ORG.Based ORG.
••FYFY-- 20082008--20092009 2424 F.A.I.T.H.F.A.I.T.H.--Based ORG.Based ORG.
••FYFY-- 20092009--20102010 2222 F.A.I.T.H.F.A.I.T.H.--Based ORG.Based ORG.

�� FaithFaith--based organizations implement their based organizations implement their 
own locally developed interventions and own locally developed interventions and 
moving toward EBI’smoving toward EBI’s ::



Framework for FaithFramework for Faith--Based Based 
HIV/AIDS Prevention ProgramsHIV/AIDS Prevention Programs
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Individual Inputs 

Personal Characteristics:Personal Characteristics:

Individual influences that 
led to the pursuit of a faith-
based HIV/AIDS prevention 
program:
•• Work in a healthWork in a health--related related 

professionprofession
•• Desire to help the Desire to help the 

communitycommunity
•• Desire to do moreDesire to do more
•• Personal impact of HIV/AIDSPersonal impact of HIV/AIDS
•• Commitment/Willing to take Commitment/Willing to take 

chanceschances

BuyBuy--in:in:
An individual’s level of An individual’s level of 
readiness or actions to readiness or actions to 
facilitate the adoption of the facilitate the adoption of the 
HIV/AIDS prevention HIV/AIDS prevention 
programprogram..
•• Leadership & CongregationLeadership & Congregation

Organization InputsOrganization Inputs

�� PrePre--existingexisting InfrastructureInfrastructure::
ExistingExisting structuresstructures withinwithin thethe
faithfaith--basedbased organizationorganization thatthat
allowedallowed forfor thethe adoptionadoption oror
implementationimplementation ofof thethe HIV/AIDSHIV/AIDS
preventionprevention programprogram::
•• Existing structuresExisting structures
•• History of addressing healthHistory of addressing health--

related issuesrelated issues
•• Existing resources/ collaborationsExisting resources/ collaborations

�� Catalysts:Catalysts: Elements that Elements that 
propelled the faithpropelled the faith--based based 
organization to participate in organization to participate in 
Project FAITH:Project FAITH:
•• OpportunityOpportunity
•• Collective knowledge of the Collective knowledge of the 

problem or needproblem or need

�� Actions:Actions: Specific steps to Specific steps to 
implement the HIV/AIDS implement the HIV/AIDS 
prevention programprevention program
•• PrePre--intervention trainingintervention training
•• Starting smallStarting small
•• Developing clear goals and Developing clear goals and 

objectivesobjectives



Community InputsCommunity Inputs

Role of the church/faithRole of the church/faith--based based 
organization in the communityorganization in the community

Individual Enablers 

�� Personal Characteristics:Personal Characteristics:
Individual factors that Individual factors that 
enables the enables the 
implementation of the implementation of the 
faithfaith--based HIV/AIDS based HIV/AIDS 
prevention programprevention program

•• DedicationDedication
•• DeterminationDetermination
•• FaithfulnessFaithfulness

Organization InputsOrganization Inputs

�� Technical AssistanceTechnical Assistance:: Both Both 
onon--going trainings and direct going trainings and direct 
technical assistance to the technical assistance to the 
faithfaith--based organizationbased organization

�� Support of the national Support of the national 
faithfaith--based organization or based organization or 
denominationdenomination

�� Visible leadership supportVisible leadership support

�� Congregation acceptanceCongregation acceptance

�� Integration with other Integration with other 
programs or ministriesprograms or ministries

�� FundingFunding



Individual Inhibitors Individual Inhibitors 

�� Leadership resistanceLeadership resistance

�� Competing Competing 
CommitmentsCommitments

�� ApathyApathy
•• Compliance resistanceCompliance resistance
•• General HIV/AIDS General HIV/AIDS 

apathyapathy

Organizational InhibitorsOrganizational Inhibitors

�� DeficitsDeficits
•• Lack of resourcesLack of resources
•• Lack of participationLack of participation

�� Congregation ResistanceCongregation Resistance
•• PushPush--backback
•• Lack of awareness of the Lack of awareness of the 

role of the care teamrole of the care team

Individual and Organizational Individual and Organizational 
MediatorsMediators

Factors that Factors that influenced the deliveryinfluenced the delivery
of the program or program services of the program or program services 
including processincluding process--level strategies.  level strategies.  
Usually related to the environment Usually related to the environment 
or adjusting the environment.or adjusting the environment.

��Congregation members’ Congregation members’ 
knowledge about HIV/AIDS.knowledge about HIV/AIDS.

��Modeling behavior supportive of Modeling behavior supportive of 
HIV/AIDS prevention programs or HIV/AIDS prevention programs or 
persons living with HIV/AIDS.persons living with HIV/AIDS.

��TheThe MessageMessage:: ContentContent ofof thethe
informationinformation delivereddelivered..

��FaithFaith--based context:  based context:  Keeping the Keeping the 
message grounded in faith message grounded in faith 
although some risk behaviors were although some risk behaviors were 
difficult to discuss.difficult to discuss.

��Visibility of an HIVVisibility of an HIV--positive positive 
person in the ministryperson in the ministry



Individual, Organization, and Individual, Organization, and 
Community Community OutputsOutputs

INDIVIDUALINDIVIDUAL

�� IncreasedIncreased HIV/AIDSHIV/AIDS--related related 
knowledgeknowledge

�� More positive attitudesMore positive attitudes
toward discussing HIV/AIDS toward discussing HIV/AIDS 
and toward persons living and toward persons living 
with HIV/AIDSwith HIV/AIDS

�� Increased comfortIncreased comfort level in level in 
discussing HIV/AIDSdiscussing HIV/AIDS

�� DecreasedDecreased HIV/AIDSHIV/AIDS--related related 
stigmastigma

�� Desire to know moreDesire to know more about about 
HIV/AIDS and preventionHIV/AIDS and prevention

OrganizationOrganization
�� Increased capacityIncreased capacity

•• Organizational empowermentOrganizational empowerment
•• New physical structuresNew physical structures
•• Increased capability to do Increased capability to do 
ministryministry

�� Increased programmingIncreased programming
•• Increased participation in Increased participation in 
HIV/AIDS initiativesHIV/AIDS initiatives

•• Development of new Development of new 
programsprograms

•• More HIV testing activitiesMore HIV testing activities

CommunityCommunity
�� Extended reachExtended reach of theof the

HIV/AIDS prev. programHIV/AIDS prev. program
•• Diffusion into the communityDiffusion into the community
•• New collaborationsNew collaborations



ImplicationsImplications

�� AddressesAddresses aa needneed forfor culturallyculturally appropriate,appropriate, contextuallycontextually--
situatedsituated HIV/AIDSHIV/AIDS preventionprevention programsprograms..

�� ProvidesProvides aa guideguide forfor developingdeveloping futurefuture faithfaith--basedbased HIV/AIDSHIV/AIDS
preventionprevention programsprograms..

�� DemonstratesDemonstrates thethe viabilityviability ofof faithfaith--basedbased HIV/AIDSHIV/AIDS preventionprevention
programsprograms..

�� FutureFuture studiesstudies ofof thethe processprocess andand outcomesoutcomes ofof faithfaith--basedbased
HIV/AIDSHIV/AIDS preventionprevention programsprograms..

�� EngagingEngaging greatergreater numbersnumbers ofof heterosexualheterosexual AfricanAfrican AmericanAmerican
menmen inin thethe HIV/AIDSHIV/AIDS conversationconversation ..



WE ARE OUR BROTHERS KEEPER!WE ARE OUR BROTHERS KEEPER!

Special Thanks to

Jason D. Coleman, MSPH, PhD

Development of a Framework for Faith-Based HIV/AIDS 
Prevention Programs-Department of Health Promotion, 

Education, and Behavior

University of South Carolina School of Public Health




